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Balance
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Patience, collaboration, execution 

2020 $5.5M Rev 
Short Fall 
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2020 Restructuring 
of City Debt 

“Scoop and Toss” 

2022 Sale of the Pine 
Street garage 

2025 Five Year Financial 
Plan

Presentation Timeline 2007-2025

2021 Sale of 185 
S. Third 

2018 Acquisition of     
185 S. Third Street 

$6.5M 

2021 ARPA 

2022 Fund 
Balance = 16%

2008 Home Rule 
Charter

ARPA Bubble  

http://wwwext.amgen.com/index.jsp


Diversity of Revenue



Fiscal Actions
• 2008 – Home Rule Charter

• 2011 – Savings Policy
• General Fund balance 10% min, 15% target
• Healthcare Fund balance - $3.5M target
• Insurance Fund balance - $1.5M target

• 2012 – Commuter Earned Income Tax 
• Adopted under Act 205 to assist with funding outstanding pension liabilities



Historical Trends



Historical Trends



COVID Impact Projections



2020 Debt Restructure



ARPA
• Easton received $20.7M in Federal funding

• $10M allocated directly offset loss of revenues
• Remaining $10.7M spent throughout the community through various programs



Economic Development
• In the last 17 Years the COE has created $1 Billion in economic growth and 

activity leveraging $100M+ in public sector investment 

• $460 Million in Private Investment since 2021: 

✓ Which will create an additional $3.25 Million in Taxes (RE, EIT, & BPT)

✓ Projects completed, under construction, and approved are expected to 
add more than 1,200 new residents to the City and approximately 670 
jobs 



The Marquis
Built in the late 1960’s, the City’s original Parking Garage was at 

the end of its useful life and is being replaced. 

City Center Development Corporation is currently constructing 

275 residential units and 6,000 SF of commercial/retail space, 

along with more than 300 parking spaces.  

Total project cost is expected to be $80M.  Construction of the 

project started in 2023.



The Confluence
This project is located on the former Days Inn site at the corner 
of S 3rd St and Larry Holmes Dr.  

Peron Development is set to begin construction on the project in 
Q4 2024.  This project will include approximately 278 residential 
units, 20,000 SF of retail and commercial space. 

Total project cost is estimated at $85M.



The Watermark
Serving as the parking lot for the Governor Wolf Building for 

many years, this property, currently under construction, will be 

transformed into an additional 150 market-rate residential units 

that will take advantage of the City’s beautiful waterfront and 

include 268 parking spaces.  

Total project cost is anticipated to be $35M. Phase 1 of 

construction began in Q2 2022 and is expected to be completed 

in Q4 2023. 



1 Great Square Hotel
Perhaps the highest profile property in the Southeast Quadrant of 

Centre Square, this deteriorating building is proposed to be 

redeveloped for a new 7-story, 41 key hotel and conference 

facility. The property will also host two restaurants. 

The City has been trying to attract an additional full-service hotel 

in the downtown to support growing demand. This property is 

well-suited to this use. 

Total project cost is projected to be approximately $25 million and 

the investment is expected to create 30 FTE jobs.   Current 

Assessment = $200,000 and construction is set to begin in mid to 

late 2024.



Moving Forward
• Transition out of the “ARPA bubble ” 

• Zero dependency on revenue replacement 

• Reporting & Planning
o Monthly results reporting
o Annual budget
o 2-year budget
o Capital Improvement Plan

• Strategic Management Planning Program (STMP)
o Grant funding from the Commonwealth to help create multi-year financial 

management plans

dced.pa.gov/download/strategic-management-planning-program-stmp-fact-sheet/?wpdmdl=120095


Questions?
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